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South Berwick Town Council 
Public Hearing 

Active-Duty Military Personnel Vehicle Excise Tax Exemption Ordinance 
January 25, 2022 

Chair Mallory Cook opened the hearing at 6:32pm.  Councilors present included John C. 
Kareckas, John James, Jessica Cyr and Jeff Minihan.  Town Manager Tim Pellerin and 
Assistant Town Manager Jennifer Janelle were also in attendance.   

The purpose of the hearing was to receive public comment on the proposed new ordinance 
entitled “Active-Duty Military Personnel Vehicle Excise Tax Exemption Ordinance.”  This 
ordinance would provide an exemption from paying excise tax on motor vehicles for legal 
residents of South Berwick serving on active duty for the military that are stationed outside 
the state of Maine. 

-Mrs. Cook explained that a resident brought the issue to the Council.  [Current law allows
the exemption for non-residents, but not residents.]  Mrs. Cook made note of the language
provided by the Clerk, as recommended by the Bureau of Motor Vehicles, to “tighten up” the
effective date of the ordinance and clearly define when it is effective for new and renewal
registrations.

No one in the public/zoom wished to speak. 

The hearing was closed at 6:36pm. 

Attest: 

Barbara Bennett, CCM 
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South Berwick 
Town Council Meeting 

January 25, 2022 

Chair Mallory Cook called the meeting to order at 6:37pm.  Councilors present included John 
James, John C. Kareckas, Jeff Minihan, and Jessica Cyr.  Town Manager Tim Pellerin and Assistant 
Town Manager Jennifer Janelle were also in attendance. 

Approval of Minutes 
1. Town Council 1-11-22:  On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was
unanimously voted to adopt the minutes as written.

2. Board of Assessors 1-11-22:  On a motion by Mr. Kareckas, seconded by Mr. James, it was
unanimously voted to adopt the minutes as written.

3. Town Council 1-18-22:  On a motion by Mr. James, seconded by Mr. Kareckas, it was
unanimously voted to adopt the minutes as written.

Treasurer’s Warrant 
1. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to sign the
warrant dated January 20, 2022 in the amount of $188,566.15.

Reports/Presentations 
1. Lynn Martin, Safety Compliance Services, gave the Council a brief overview of her services.
Primarily focusing on support for and review of safety standards. She has created a manual to be
used to make sure that we are in compliance with Maine Department of Labor standards. Ms. 
Martin stated that department heads were eager to move forward with improved and updated
policies. She noted that we have not been keeping proper records, especially in regard to 
tracking trainings. Necessary programs and protocols will be put in place.

Public Comment 
1. Pat Robinson, Conservation Chair, made note of the webinar being sponsored by the Library on
Wednesday, 6-7pm.  Maine wildlife biologist LeClair will be presenting.

2. Abby Sherwood, Tamarack Dr, thanked the volunteers for setting up the ice-rink. She made
note that the light has been installed, but it has not been turned on.

Town Manager’s Report 
-Highway: Heat has been installed in the new building. The sprinkler system will be installed in
the spring in conjunction with the main water line replacement on Front Street.
-The new administrative assistant, Dawn, started on Monday.
-Budget work continues.  Meeting with department heads has begun.
-Police contract negotiations are going well.
-The Vaughan Fund grew by $23,371 in 2021.  This makes $16,359 available for grants.  We will
advertise that the applications are available and are due by the end of February.
-Still working on a contract for phone & internet services.  GWI has given us a proposal for
upgraded fiber internet, which could be a savings over Consolidated Communications.  We are
still waiting for a proposal from Consolidated.
-Police Dept:  1 arrest, 5 accidents, 84 traffic stops.  Sergeants’ Moore and Upton have completed
some trainings.  Interim Chief David Ruger has also completed three trainings.
-Fire Department:  23 calls in the last 2 weeks.
-Code Enforcement is slow this time of year.  Planning is working on ordinance updates and have
no new projects.
-Library:  Heat is running great.  Staff is still offering home delivery and curbside pickup.
-Recreation:  The ice-skating rink is up and getting a lot of use.  Nikki is working with Jay on
options for the warming shed.  82 students participated in the recent Gunstock Ski trip.  The Mad
Science class filled quickly and has a waiting list.  Have negotiated with All Sports for a timer for
the Strawberry Run.
-Assessing:  Working on growth estimates.  Currently gathering estimates for launching the GIS
System online.
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-Town Clerk:  Mr. Pellerin explained that the Clerk achieved her lifetime certification as a Maine 
Clerk from the Maine Town & City Clerk’s Association (MTCCA) in 2009.  In order to obtain a 
lifetime-certification the Clerk must, among other things, attend regular required trainings and 
serve the Association in some compacity.  Barbara served on the Association’s Nominating 
Committee for 10 years, many as Chair.  Barbara obtained her initial certification in 1998, was 
recertified in 2002.  A travesty occurred when Barbara obtained her lifetime certification in 2009 
and the Town did nothing to acknowledge her accomplishment. 
 

The MTCCA has just sent a plaque honoring her; Mr. Pellerin presented the plaque to the Clerk 
and thanked her for her service.  
 

Unfinished Business 
 

1. The Council discussed the Comprehensive Plan update Requests for Proposals (RFPs).  On a 
motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to schedule interviews 
with the three applicants, preferably on Tuesday, February 1st starting at 6:00pm. 
 

Mrs. Cook made note that we need to start working on forming the update committee. 
 

2. The Council discussed the Solar Farm Moratorium and the proposed extension.  The 
moratorium expires in March and the Planning Board is still working on ordinance language. 
 

On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to hold a public 
hearing on Tuesday, February 8, 2022 at 6:30pm to receive comment on the proposed extension 
to the Solar Farm Moratorium. 
 

3. Mrs. Cook made note that there is no action to be taken on Caregiver Licensing at this time:  
the Planning Board is still working on the ordinance language. 
 

New Business 
 

1. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to adopt the 
new Active-Duty Military Personnel Vehicle Excise Exemption Ordinance as amended by adding 
the following language at the end of section 2: “This exemption shall apply to all new registrations 
processed after the effective date of this ordinance and all renewal registrations that expire after 
the effective date of the ordinance”.  
 

2. On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to approve 
the renewal of Spring Hill’s liquor license and special amusement permit. 
 

3. Postponed to next meeting. 
 

4. On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to have the 
Town’s Attorney review the Planning Board’s Remote Meeting Policy. 
 

5. The Town Manager explained to the Council that there are a number of issues that need to be 
addressed in regard to plowing sidewalks.  State law does require municipalities, in general, to 
plow public sidewalks.  Staff research indicates that a policy was adopted by Council giving the 
Manager the authority to determine which sidewalks get plowed and which do not.  Mr. Kareckas 
added that, at one point, the policy was to plow the sidewalks in the areas that kids are required 
to walk to school. 
 

Mr. Pellerin stated that he will be doing more research and will bring the issue back to the Council 
at a future date. 
 

Councilor Comments 
 

1. Ms. Cyr: 
-Happy to see groups providing local programs.  The Old Berwick Historical Society will be holding 
several events at Berwick Academy over the next several months. 
-Announced that January 28th is Data Privacy Day.  She complimented the staff on how sensitive 
information is handled. 
 

2. Mr. Kareckas: 
-Powderhouse Ski Hill had a good opening weekend, but we need more snow to continue. 
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3. Mrs. Cook: 
-Made note that if the temporary stop signs placed at the intersection of Old South and Pine do 
their job, we will have to make an ordinance change to make them permanent and enforceable. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to adjourn the 
meeting at 8:00pm. 
 
Attest: 
 
 
 
Barbara Bennett, CCM 







Mount Agamenticus Conservation Program 

2021 Stewardship Report 
Generous volunteers and hardworking Conservation Crew combined forces to make a 
productive Field Season at Mount A. Although Pandemic protocols limited the larger 

volunteer groups seen in previous years, over one hundred people assisted with conservation 
work in 2021.  Noteworthy accomplishments include emergency ATV access around Ring 
trail, invasive plant removal, replacement of three boardwalks, Lodge exterior painting and 
repairs, GIS inventory of unmarked trails, new native plantings, summit shrubland habitat 

management, trail sign updates, and many tons of gravel added to Norman Mill Trail.   
 

FIELD SEASON HIGHLIGHTS 
 

 
 
   
 
 

 
 
 
 
Above: Mount A staff and York Rotary 
volunteers working together to rejuvenate 
summit plant beds. Special thanks to the 
Rotary for donating hundreds of native 
plants!  
 Below: Crew member and a volunteer 
improving drainage during a Trail 
Maintenance Community Workday.  
 
 
 

 

 
 
 
  
 
 
 
 

 

 

 

PROJECT QUANTITY 
Native Plantings Added to Summit 200+ plants 

Lodge Exterior Painting and repairs 415 hours 

Three Boardwalks Replaced 85 linear feet 
Gravel Added to Norman Mill Trail 

by ATV Club volunteers  70 tons 

Summit Shrubland Habitat 
Management 4 acres cut/chipped 

Sensitive Habitat Surveyed and 
Managed for Invasive Plants 

 60 acres 

Visitor Use Surveys Over 700 
completed 

Emergency ATV Access Added 1.24 miles 
Trail Sign Update 19 new signs 

COMMUNITY WORKDAYS  
Community Workdays  8 days 

Community Work Day Volunteers 88 volunteers 
Community Work Day Hours 192  

VOLUNTEER WORK GROUPS 

Work Groups Hosted 7 groups 
Total Participants 44 volunteers 

Volunteer Work Group Hours 392  
TRAIL ADOPTERS 

Trail Adopters 19 volunteers 
Adopter Visits to Trails 82 visits 

Trail Adopter Volunteer Hours 174  
VOLUNTEER TOTALS 

122 Volunteers 758 Hours 



 
Below: A favorite project involved Crew and volunteers dismantling and rebuilding a 38’ multi use 
boardwalk on Cedar Trail.  The new boardwalk was constructed using largely repurposed materials, 
for a total cost of under $100.   

 
Community Workdays are open to the public, and hosted monthly, each with a specific hands-on 
focus. Projects include: Shrubland Habitat Management, Native Plant Bed Rehabilitation, Trash 
Cleanups, Basic Trail Maintenance Workshop, Boardwalk Construction, Invasive Plant Removal, 
and assisting with the Trail Challenge Race. Without the help of dedicated volunteers, we would not 
be able to manage the Mount Agamenticus Conservation Region’s 4,400 acres and 40 miles of trail. 
 
 
  
  
 
 

SPECIAL THANKS:  York Rotary, Seacoast United Way, 
Toms of Maine, Trail Life Troop NH-0777, Agamenticus ATV 
Club, Kennebunk Savings Bank, and to the dozens of individuals 
who donated time help steward Mount A! 



Mount Agamenticus Conservation Program 

2021 Outreach and Education Report 

Each year, the Mount Agamenticus Conservation Program expands efforts to engage 
seasonal visitors and local residents. The goal is to create an immersive experience, promote 
responsible use of the area, instill a greater appreciation, love, and respect for the environment 
and inspire future advocates for protecting our natural resources.  

The following section highlights annual and ongoing public outreach and environmental 
education that is designed to help visitors understand the unique resources located here and the 
importance of responsible low-impact recreation as they set out to explore the area.  

If the last two years have showed us anything, it’s that outdoor spaces like Mount 
Agamenticus are crucial to the health of our community. We will continue to do what all we can 
to ensure Mount A is a safe place for all people to form a connection to the outdoors.  

Highlights 

• Learning Lodge
o Our summit visitor center was made available to visiting school groups starting in

April and was re-opened to the public with limited hours from July through
October.

o Staffed by the Outreach and Education Coordinator and volunteer docents, the
Lodge provides a variety of intriguing resources and interactive displays for
discovery of all ages. Several new educational displays were unveiled this year.



• Registered Groups 
o Worked with many diverse groups to assist in planning visits to Mount A: 

organized hiking groups, outdoor ceremonies, scouts, school group visits, summer 
camps, etc.  

▪ 42 groups registered to visit including over 1,460 people. 
▪ 25 groups were identified with schools and summer camps. Of these, over 

400 students and campers visited the Learning Lodge exhibits, and a 
dozen groups participated in staff-led programing. 

 
• Guided Programming 

o Led 18 public programs, including monthly partner programs with the Center for 
Wildlife as well as programs for York’s Center for Active Living. 

o Developed two new programs (Youth Introduction to Hiking & Leave no Trace 
and monthly Nature Journal Club) and will continue to grow these programs in 
2022! 

 
• Online Presence 

o Continued to maintain Agamenticus.org website; managed social media accounts 
and e-mail distribution list and produced press releases and other media with 
program listings, news, and updates.  

o Joined in hosting seasonal online/distance events: MRPA Maine Backyard 
Campout and Gateway to Maine Outside’s “Get Outside!” Fall Scavenger Hunt. 

 
• Special Events 

o Big A 50K 
▪ This volunteer-run trail race benefitting the Conservation Program 

returned for its 10th year, with just over 80 participants.  
o 5th Annual Trail Challenge 
o 1st Annual Friends of Mount Agamenticus Plein Air Paint Out 

 
• Annual Visitor Use Survey 

  
• 728 groups (over 1,900 visitors) were surveyed. 
• Information gathered to track trends and evaluate public opinion about the area. 

For a full survey report, please see Mount Agamenticus Visitor Use Survey 

Results 2021.  
 

 

 

http://agamenticus.org/trail-races/big-a-50k/
http://agamenticus.org/annual-trail-challenge/
http://agamenticus.org/foma/plein-air-paint-out/


Mount Agamenticus Parking and Restroom Improvements
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1. Summit Parking Highlights
• Dedicated parking spaces: Consistent with current available parking (approximate 58 

spaces), but better defined parking areas.

• Upgraded Access for Vehicles and Buses: Project creates a one-way loop between the 
main parking and overflow parking.

• Upgraded Parking Main Lot: The main lot has been expanded to incorporate angled 
parking and distinct travel flow to eliminate traffic congestion.

• Adequate bus spaces: Three spaces have been designed to accommodate buses which 
frequent the facility. Spaces have been designed with added depth so they can also be 
used for standard vehicle parking (additional 18 spaces) if bus groups are not scheduled 
and/or during peak times.

• ADA Access to Big A Trail: ADA spaces are located both near the restroom facility with 
direct access to Big A trail and main parking area.

2. Base Parking Highlights
• Off-Road Parking: The parking lot will include approximately 82 parking spaces and  

provide for safe vehicle and bus maneuvering providing access to existing trails.

• Eliminate Mountain Road Parking: The project will eliminate parking along Mountain 
Road and improve visitor safety. Upon completion of this project, Mountain Road will be 
formally posted no parking. 

• ADA Access: The parking lot included three ADA spaces in close proximity to the  
proposed restroom and future visitor center building. 

• Future Visitor Center: Being the destination it is, this project included space for a future 
Visitor Center building. 

Project Highlights
• The Project is a Collaboration between York Water District and the Town of York.  

Most of the project area is on York Water District Property and is in a “Public Water  
Supply Source Water Protection Area.” As part of this effort, both parties have  
negotiated a long-term lease amendment.   

• Increased Safety: The upgraded parking lots have been designed to improve public  
safety, provide defined parking spaces and access to site amenities.

• Stormwater BMPs: The project will integrate stormwater treatment best management 
practices (BMPs) to improve stormwater quality from the parking areas and protect 
Chase’s Pond Watershed.

• Parking Lot Pavement/Striping: Paved parking will be effective to keep the area stable 
and allow easier year-round maintenance and efficient parking by enabling space striping.

• Upgraded Restroom Facilities: Project will include the construction of compositing toilet 
facilities eliminating the need for port-a-potty facilities.
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WINTER MAKER - ORION
“…instead of deep snow or thick ice, Winter Maker 
sent a chilling wind that raged for many days 
without stopping. The breath of his wind was so 
cold that it cracked rocks and broke trees.”1 

 

The Ojibwe Native Americans have a strong seasonal 
connection to the stars of the constellation know as “Orion”, 
the Great Hunter, from Greek mythology, only they know him 
as “Kabibona’kan”* – “Winter Maker”. As he dominates the 
winter night sky, so he dominates the land and its creatures 
who tremble in their winter shelters. Winter, in the Ojibwe 
nations, is the time to gather and tell stories passed down 
from “Chemaywe’ya” – the way-back time. 
 
“Orion”, one of the most recognizable constellations in 
human history, appears in late November in the northern 
hemisphere, rising in the east around 8 pm and setting in 
the west around 6 am. From January to March it appears in 
the south-east around 6 pm and sets around 2 am. Its four 
main stars – Betelgeuse, Bellatrix, Saiph, and Rigel, form an 
hour glass shape with the three bright, equally spaced stars 
 – Alnitak, Alnilam, and Mintaka, in the middle, forming 
Orion’s renowned belt.

In the southern hemisphere, “Orion” appears upside 
down. In Australia, his belt and sword are called “The 
Saucepan”. The Maori of New Zealand call the belt “Tautoru” 
– String of Three. In Latin America and Spain, they’re “Las 
Tres Marías” – The Three Marys; in Puerto Rico, “Los Tres 
Reyes Magos” – The Three Wise Men. 
 
NASA’s Hubble telescope has delivered striking images of this 
cosmic collection of stars, nebulae, and deep sky objects. The 
much grander James Webb Space Telescope was just launched 

December 
25, 2021, 
so perhaps 
now is 
a good 
to time 
explore 
“Orion”, 
as “Winter 
Maker” 
rants on for 
weeks to 
come. 

SUMMIT VIEW
The Newsletter of the Friends of Mt. Agamenticus Winter 2022

1 Shingebiss An Ojibwe Legend, retold by Nancy Van Laan;  Woodcuts by 
Betsy Bowen; Houghton Mifflin
*Kabibona’kan aka: Biboonkeonini 

Wintermaker Constellation; Artist – Annette Lee -  (Source: Make Way for the 
Wintermaker - Sky & Telescope - Sky & Telescope (skyandtelescope.org)

Winter Maker woodcut from Shingebiss: An Ojibwe Legend by Nancy Van Laan; 
Illustrated by Betsy Bowen



On a lovely day in autumn 
(9/21/21) a group of artists 

painted Plein Air amidst the 
sunny skies, saltwater breeze 
and beautiful scenes atop Mt. 
Agamenticus. The gorgeous 
weather allowed clear views for 
miles as Mt. Washington was 
also seen in the distance. All 
original pieces were for sale as 
the fundraiser supported Friends 
of Mt. Agamenticus, York Art 
Association and the artists. 
Thank you to the participating 
artists and a special thank you 
to our sponsors for making this 
special event happen. We have a 
wonderful community! 

Here are a few images 
of the art created 
during this event.
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Mt. Agamenticus Plein Air Paint Out   9/27 ~ 10/31
Maryse Newton

Choose Fabulous Find for your
New Year Shopping to Help

Friends of Mount Agamenticus!

Friends of Mount Agamenticus is honored to be one of the January 2022 
charities, along with the Seacoast Child Advocacy Center, chosen by The 

Fabulous Find!  
The Fabulous Find, a 501(c)(3) non-profit organization (listed under A Caring 
Community), is a beautifully merchandized boutique-style resale shop at 139 
State Rd. (Route One) in Kittery.  All profits for the month of January 2022 
will be donated to these two charities selected by their board for this month.  
In 11 years, The Fabulous Find has given out over $2 million to more than 
150 local non-profits. Amazing!  
With their assistance and yours, Friends of Mount A will be able to continue 
the goal of supporting the Mount Agamenticus Conservation Program.  
Thank you! 

Sponsors: York Rotary Club, My Wine-y Sister, 
Hannaford, Friends of Mt. Agamenticus and 
York Art Association

Artists:
Tamara Jones, 
Michael E. Vermette, 
Maria Nemchuck, 
Erin Micozzi,
Caren-Marie Michel, Allison Donohue,
Susan Wierzba, Brian Barresi, Sandy Nelson, 
Melinda Campbell, Kelly Jewell, Paula Dorr, 
Maryse Newton



Are you curious about how this beautiful mountain, which rose from the sea, became a 
conservationist treasure for all? The trails, birding opportunities and wonderful fresh vistas 

Mount Agamenticus offers have quite an extensive history before becoming the beautiful 
conservation area we all enjoy.  To seek some answers, I interviewed Steering Committee 
member, John Branagan (JB), representing South Berwick.  We had an amazing conversation 
about the concerted efforts that have ensured Mount Agamenticus remains a conservation 
treasure.   
Thanks to the Mount A Steering Committee composed of state, local and non-profit landowners 
working together to protect Mount A’s water, wildlife, and land we are able to enjoy birding, 
hiking, and glorious vistas. The Mount Agamenticus Steering Committee includes: the towns of 
York and South Berwick, York Water District, Maine Dept. of Inland Fisheries and Wildlife, Great 
Works Regional Land Trust, and York Land Trust.

The “Save Agamenticus” committee was formed in response to a development proposal (3000 
residential units). The committee was hoping to establish the area as a wilderness area or a 
wildlife preserve. The Mount Agamenticus Steering Committee was also established in order 
to develop planning guidelines. Private land was being purchased in the name of conservation 
with an emphasis on preserving the natural resources, water quality and maintaining the 
recreational resources of the area.To summarize, a mountain was saved which previously had 
different paths and uses throughout the 20th and 21st centuries: clear-cut during the industrial 
revolution; a fire tower twice in 1918 and the 1950s to protect the surrounding area; during 
WWII with a Summit Radar Tower to protect Portsmouth and Kennebunkport Harbors; a ski 
resort “The Big A Ski Area” from 1964-1974; cell antenna towers and now, fast forward to the 
present - Mt. A has become a mountain which once protected us from fire and warfare to a 
mountain protected by us to be appreciated by future generations through conservation.

Thank you, Mt. A. Steering Committee for your time and countless contributions enlightening 
the path of history towards ensuring the conservation of Mt. A.  

To read more about the history of Mt. A’s Timeline, http://agamenticus.org/about-mount-a-
timeline/
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Steering the Way for Our Mt. A    Melinda Campbell 

While snow continues to fall, wildlife are already beginning their breeding 
seasons. Our local barred owls are incredibly chatty this time of year and they 
use their monkey-like calls to attract mates and defend territories. You may 
have heard their “who cooks for you, who cooks for you all,” call before. They can 
actually make over 100 different calls! Barred owls are getting ready for their 
yearly clutch of owlets and will begin nesting in March, with one to five young 
hatching about a month later. They weigh about as much as six or seven grapes 
and are white, fluffy, and helpless when they hatch. Mom and dad will continue 
to care for their young until late summer and early fall. At that point the young 
owls will be one to two pound adults and will leave their parent’s territory.

Barred owls are one of the most common owl species in Maine and are often 
seen relaxing on a branch or powerline, even in the middle of the day. They are 
not too picky about food, habitat, or nest types. Their favorite habitat however 
are wetlands because they love to hunt amphibians! Barred owls also tend to be 
curious, so if you hear one calling, try calling back! Even if you’re still practicing 
your owl calls, it may come over and say hello! This is a great and safe way to try 
to connect with your wild neighbors.

By Kristen Brewster, Center for Wildlife Resident Environmental Educator &
Nature Center Team Lead

Species Spotlight Barred owl, Strix varia    

Present: Seaside west view of Mt. A 

1941: Summit Radar Tower 

1970: Big A Ski Area 
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Project Summary

The Mount Agamenticus Parking and Restroom 
Improvement project is a partnership between the Town of 
York and York Water District. Designed by Wright-Pierce, this 
project includes the construction and expansion of both the 
summit and base parking lots located at Mount Agamenticus, 
and the construction of public restroom facilities located at 
both the summit and base.

The project has been in the works for many years, has 
been approved by Town of York voters and is now in the 
permitting phase and undergoing Planning Board review. 

Parking Expansion & Improvement Features 

Summit Parking Lot: The summit proposal will not add 
additional parking capacity but expands the area to improve 
congestion and will have designated bus and accessible 
parking areas.  
Base Parking Lot: Will eliminate the existing 10-12 
spaced gravel lot and parking on Mountain Road and add 
approximately 82 parking spaces off the access road and 
accommodate bus drop off/pick up. 

Satellite Parking Lot: The project will improve the satellite 
parking at mile 0.2, provide for expanded 7 spaces and 
stormwater treatment thru level lip spreader.

Upgraded Public Restrooms

The project will include the installation of composting 
toilet facilities. These will replace the costly and 
inadequate portable facilities that currently exist.

Composting toilet systems are being used at local, 
state and federal outdoor recreation areas in sensitive 
environments such as beaches and national parks. 

The use of composting toilets was investigated specific 
to Mount Agamenticus and determined to be feasible 
and appropriate.

Compositing toilet systems do not require water 
for flushing, thereby reducing the domestic water 
consumption.

They have low power consumption and are well suited 
for remote sites.

Stormwater Upgrades

The project has been designed to incorporate 
stormwater best management practices (BMPs) 
including vegetated soil filters, bioretention and level 
lip spreaders.

Parking areas will be paved.  Incorporation of 
stormwater BMPs will promote an upgraded level of 
stormwater quality from the paved parking areas, slow 
runoff and allow for filtration protecting nearby vernal 
pools, wetlands and drinking water reservoirs in the 
watershed.

The overall design intends to improve stormwater 
quality to protect an important watershed within the 
York community - Chases Pond Watershed.

Mt Agamenticus Parking and Restroom Improvements
– Partnership between the Town of York and York Water District –

Sparkling treetops
There’s no snow melting today!

Glad it’s here to stay

Bump on horizon
Sloping trails and overlooks

AgamenticusScan here to Like Mount Agamenticus
Conservation Region on Facebook!

Newsletter written and designed 
by the Friends of Mt. Agamenticus. 

Haikus by Sophia Newton

More information about this project, planning documents, maps 
and more can be viewed on the Mt A website at: agamenticus.org



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Summary 

There is no doubt that Mount Agamenticus has been 
discovered! Over an estimated 50,000 people visit 
the area each year to enjoy its natural beauty, scenic 
vistas, and unique network of over 40 miles of trail. It 
has become apparent through visitor feedback, 
direct observation and vehicle traffic studies that use 
continues to increase and the area needs attention 
to address this growth. The most urgent needs 
include expanded and safe off-street parking and 
upgraded restroom facilities. 
 
The Mount Agamenticus Parking and Restroom 
Improvement project is a partnership between the 
Town of York and York Water District. Designed by 
Wright-Pierce, this project includes the construction 
and expansion of both the summit and base parking 
lots located at Mount Agamenticus, and the 
construction of public restroom facilities located at 
both the summit and base.  
Partnership 

We hope YOU will join us in supporting these 

important projects to protect the unique natural 

resources found at Mount Agamenticus and to 

improve safety and visitor experiences for the 

betterment of all. 

More information about this project, planning 

documents, maps and more can be viewed on 

the Mount A website at: agamenticus.org 

Mount Agamenticus 
Parking and Restroom 

Improvements 
 

Partnership between the Town of 

York and York Water District. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parking Expansion & Improvement Features 
 
Summit Parking Lot: The summit proposal will not 
add additional parking capacity but expands the 
area to improve congestion and will have designated 
bus and accessible parking areas.  

Base Parking Lot: Will eliminate the existing 10-12 
spaced gravel lot and parking on Mountain Road and 
add approximately 82 parking spaces off the access 
road and accommodate bus drop off/pick up.  

Satellite Parking Lot: The project will improve the 
satellite parking at mile 0.2, provide for expanded 7 
spaces and stormwater treatment thru level lip 
spreader. 

 

 
 
 
 
 
 
 
 
 
 
Conceptual designs were developed to address 
concerns regarding public safety and water quality.  

Upgraded Public Restrooms 
 
- The project will include the installation of 
composting toilet facilities. These will replace 
the costly and inadequate portable facilities that 
currently exist. 

- Composting toilet systems are being used at 
local, state and federal outdoor recreation 
areas, sensitive environments such as beaches 
and national parks.  

- The use of composting toilets was investigated 
specific to Mount Agamenticus and determined 
to be feasible and appropriate. 

- Compositing toilet systems do not require 
water for flushing, thereby reducing the 
domestic water consumption. 

- They have low power consumption and are 
well suited for remote sites. 

 

Stormwater Upgrades 
 
- The project has been designed to 
incorporate stormwater best management 
practices (BMPs) including vegetated soil 
filters, bioretention and level lip spreaders. 

-Parking areas will be paved.  Incorporation 
of stormwater BMPs will promote an 
upgraded level of stormwater quality from 
the paved parking areas, slow runoff and 
allow for filtration protecting nearby vernal 
pools, wetlands and drinking water 
reservoirs in the watershed. 

- The overall design intends to improve 
stormwater quality to protect an important 
watershed within the York community - 
Chases Pond Watershed. 

 



 

 
 

Philip R. Saucier 
(207) 228-7160 
psaucier@bernsteinshur.com 
 
 

 

 

 

February 1, 2022 
 
 

Mallory Cook, Chair 
South Berwick Town Council 
180 Main Street 
South Berwick, ME 03908 

 
 
  

 
Re: Planning Board Remote Meeting Policy 
 
Dear Chair Cook and Members of the Town Council: 
 
You have asked us to review a copy of the South Berwick Planning Board’s Remote Meeting 
Policy adopted on July 21, 2021, a copy of which is attached to this letter.  By way of 
background, I will first summarize the relevant state law governing remote meetings and then 
provide my review of the Planning Board’s policy.  
 
Remote Meetings Law 
 
Prior to the emergence of the COVID-19 pandemic, remote meetings were generally not allowed 
under Maine law - with some limited exceptions.  In response to the pandemic, however, the 
Legislature enacted an emergency law, P.L. 2020, Ch. 617, that included a statute amending the 
Freedom of Access Act to allow remote meetings to occur for any reason during the time that the 
Governor’s then-existing state of emergency was in effect and thirty days thereafter.  The 
Governor’s state of emergency declaration expired on June 30, 2021, and thus the temporary 
remote meetings law was no longer in effect as of July 20, 2021. 
 
On July 1, 2021, the Governor signed a new, permanent public meetings law codified at 1 
M.R.S. § 403-B.  While the new bill as originally proposed would have allowed public bodies to 
continue to meet remotely for any reason as with the previous temporary law, the Legislature 
ultimately amended it before passage to make it somewhat more restrictive, while still giving 
public bodies some discretion on its application.   
 
Under the new remote meetings law, members of a public body may participate in a public 
meeting using remote methods under certain conditions.  Before doing so, a public body must 
adopt a policy that provides that members are “expected to be physically present for public 
proceedings except when being physically present is not practicable.”  Section 403-B(2).  The 
statute further provides that a policy “may include” certain enumerated circumstances in which 
physical presence is not practicable, including the following that apply to municipalities: 
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1. An “emergency” or “urgent” issue that requires a board to meet by remote methods; 
2. Illness, other physical condition, or temporary absence from the jurisdiction that 

causes a member of the body to face significant difficulties traveling to and attending 
in person; and 

3. The area of the public body’s jurisdiction includes geographic characteristics that 
impede or slow travel, including but not limited to islands not connected by bridges. 

 
While the law establishes a preference that meetings occur in person, it also allows for remote 
meetings if meeting in person is not practicable – and provides for some flexibility in that a 
policy “may include” the circumstances enumerated in the law.  A board could thus tailor a 
policy more broadly or more narrowly depending on the preference of the board and allow for 
flexibility in its application since there is no further guidance in the statute to help define when it 
is “not practicable” to meet in person.  
 
The new law also contains other requirements that must be included in a remote meetings policy 
including the following:  provide members of the public an opportunity to attend using remote 
methods when members of the body are participating remotely; provide an effective means of 
communication between the members of the body and the public if public input is allowed 
during a public proceeding; provide sufficient notice of a meeting including the means to access 
remote meetings; require roll call votes in which members participating remotely can be seen if 
using video technology and heard if using audio only technology; and to make all documents and 
materials considered by the public body available to members of the public who participate 
remotely.  Section 403-B(2)(C)-(H). 
 
The Planning Board’s Remote Meeting Policy 
 
The Planning Board’s Policy includes provisions that comply with all the requirements outlined 
in the previous paragraph required under Section 403-B(2)(C)-(H) of the law; I note that the 
Policy appears substantially similar to the model circulated by the Maine Municipal Association, 
except in two paragraphs more specifically discussed below. 
 
Regarding the second paragraph related to physical or remote presence at meetings, the Policy 
provides the following: 
 

There will be a physical meeting at the South Berwick Town offices at 
which members of the Board and the public can attend.  In addition, there 
will be a remote opportunity for participation via video conference 
methods.  Members of the Board may be physically present at the South 
Berwick Town Offices or meet via remote methods, when an illness or 
temporary absence of a member causes significant difficulty travelling to 
the physical meeting location, or when the preference of the individual 
Board member is to attend remotely because of the individual’s personal 
position regarding the status of the Covid-19 pandemic, including 
requirements for participants meeting in person to be fully immunized.  A 
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member who chooses to attend a meeting remotely will notify the chair or 
presiding officer of the body as far in advance as possible. 

 
As I noted above, while the statute does provide a preference for in person meetings, the statute 
includes some flexibility for local boards in determining the factors or circumstances in which it 
is “not practicable” for a member or the whole board to meet in person and thus meet remotely, 
including a non-exclusive list of circumstances that a policy “may include” when allowing 
remote meetings, giving boards some discretion. Given the ongoing COVID-19 pandemic and 
the continued federal public health emergency (most recently renewed by the U.S. Secretary of 
Health and Human Services on January 14, 2022), in my view it is reasonable to allow board 
members to meet remotely for COVID-related reasons at this time and is within the Board’s 
discretion to include these circumstances in the Policy as one of the circumstances in which it 
may not be practicable for a Board member to meet in person.  

While in my view the Policy complies with 1 M.R.S. § 403-B as it relates to the list of 
circumstances in which a member can participate remotely for the reasons articulated above, I do 
recommend, however, that the Policy be amended to strengthen it by including language related 
to the preference for in-person meetings in Section 403-B(2)(B) and to include the additional 
circumstance of an emergency or urgent issue as outlined in the law to allow for even more 
flexibility: 

There will be a physical meeting at the South Berwick Town offices at 
which members of the Board and the public can attend.  In addition, there 
will be a remote opportunity for participation via video conference 
methods.  Members of the Board are expected to may be physically 
present at the South Berwick Town Offices for meetings but may 
participateor meet via remote methods when being physically present is 
not practicable, including the following circumstances: 1) the existence of 
an emergency or urgent issue that requires the Board to meet by remote 
methods; 2) when an illness or temporary absence of a member causes 
significant difficulty travelling to the physical meeting location;, or 3) 
when the preference of the individual Board member is to attend remotely 
because of the individual’s personal position regarding the status of the 
Covid-19 pandemic, including requirements for participants meeting in 
person to be fully immunized.  A member who chooses to attend a 
meeting remotely will notify the chair or presiding officer of the body as 
far in advance as possible. 

 
Since the reference to COVID-19 is specific in nature and the circumstances surrounding the 
pandemic may change over time, the Board may want to revisit this Policy from time to time to 
update it to reflect current conditions.   
 
Finally, I would note that the last paragraph contains some ambiguity in that it states that the 
Policy “will remain in force indefinitely unless amended or rescinded” but also states that the 
policy “will apply for 90 days” at which time it will be amended, reviewed or modified based on 
conditions.  To eliminate any confusion, I would amend that paragraph as follows: 
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This policy will remain in force indefinitely unless amended or rescinded.  
The policy will apply for 90 days.  After one year and annually 
thereafter,90 days, the policy will be reviewed; maintained or modified 
based on conditions at that time. 

 
In conclusion, while in my view the Policy complies with 1 M.R.S. § 403-B given the ongoing 
pandemic, I recommend the above amendments to strengthen and clarify the language.   
 
Please let me know if you have any further questions. 
 
Sincerely, 

 
 
 
 

Philip Saucier 
 
 
PRS/ree 
Enclosure 
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Town of South Berwick, ME Planning Board 

 
REMOTE PARTICIPATION POLICY 

 
July 21, 2021 - Final 

 
Pursuant to 1 M.R.S. § 403-B, and after public notice in accordance with 

the South Berwick Planning Board by-laws, the South Berwick Planning (Board) 
adopts the following policy to govern the participation, via remote methods, of 
members of the Planning Board and the public in the public proceedings or 
meetings of the body. 

 
There will be a physical meeting at the South Berwick Town offices at 

which members of the Board and the public can attend. In addition, there will be a 
remote opportunity for participation via video conference methods.    Members of 
the Board may be physically present at the South Berwick Town Offices for 
meetings or meet via remote methods, when an illness or temporary 
absence of a member causes significant difficulty travelling to the 
physical meeting location, or when  the preference of the individual 
Board member is to attend remotely because of the individual’s personal 
position regarding the status of the Covid-19 pandemic, including 
requirements for participants meeting in person to be fully immunized.  A 
member who chooses to attend a meeting remotely will notify the chair or 
presiding officer of the body as far in advance as possible.  

 
Remote methods of participation may include telephonic, or video 

technology allowing simultaneous reception of information and may include 
other means necessary to accommodate    disabled persons. Remote meeting 
arrangements may include ZOOM video conference methods as have been 
used by the South Berwick Planning Board since March 2020, or other 
methods. Remote participation will not be by text-only means such as e-mail, 
text messages, or chat functions. 

 
The public will be provided a meaningful opportunity to attend via remote 

methods when any member of the Board participates via remote methods. If 
public input is allowed or required at the meeting, an effective means of 
communication between the Board and the public will also be provided. The public 
will also be provided an opportunity to attend the meeting in person unless there is 
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an emergency or urgent issue that requires the entire body to meet using remote 
methods. 

 
Notice of all meetings will be provided in accordance with 1 M.R.S. § 406 

and any applicable charter, ordinance, policy, or bylaw. When the public may 
attend via remote methods, notice will include the means by which the public may 
access the meeting remotely and will provide a method for disabled persons to 
request necessary accommodation to access the meeting. Notice will also 
identify a location where the public may attend the meeting in person. The Board 
will not restrict public attendance to remote methods except in the case of an 
emergency or urgent issue that requires the body to meet using remote methods 
of attendance. 

 
The Board will make all documents and materials to be considered by the 

Board available, electronically, or otherwise, to the public who attend remotely to 
the same extent customarily available to the public who attend in person, 
provided no additional costs are incurred by the body. 

 
All votes taken during a meeting w h e n  a n y  B o a r d  m e m b e r  i s  using 

remote methods will be by roll call vote that can be and heard if using video 
technology, or heard if using audio technology only, by other members of the body 
and the public. A member of the body who participates remotely will be considered 
present for purposes of a quorum and voting. 

 
This policy will remain in force indefinitely unless amended or rescinded. The 

policy will apply for 90 days.  After 90 days, the policy will be reviewed, maintained, 
or modified based on conditions at that time. 

 
Dated: _____July 21, 2021_________________ Signed 

  

  
 
 Bill Straub
 Chairman 



 



 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  January 25, 2022 
 

NB #4   

Agenda Item:   

Possible appointment of new Planning Board member 
 
 
 
 

Department Head Recommendation:   

 
Currently there is only one alternate seat available with a term 
expiring June 30, 2023 
 

Town Manager’s Recommendation 
 
 
 

Requested Action 
 
Council wishes 
 
 

Vote 
 



Planning Board

Bill Cole 1/11/2022

53 Tamarack Drive

South Berwick, ME 03908

Billcole89@gmail.com

603-988-1315

N/A

Yes

2

Bachelors degree in Criminology (University of Southern Maine), Masters degree in Project Management (Granite 

State College). Currently working as a Construction Project Manager at Pease Air National Guard Base for the NHANG.

7 years of project management experience. Served on the University of NH School Board as a Graduate rep for GSC. 

Served as the Top 3 President for the NHANG. Served on the Student Athlete Advisory Committee while at USM.

Full resume available upon request.

I have served on several boards throughout my career advocating for peers and subordinates. These positions require

impartial and equal consideration of everyones needs, which will translate well when considering proposals brought

before the planning committee.

I have no ideas at this time, as I am still working to understand the ins and outs of the Planning Board and what it 

requires. I am sure that as time goes on and I get a better grasp on the organization I will be able to speak more to ideas

that could potentially help improve the organization.

603-227-1445



 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  February 8, 2022 NB #2 
 

Agenda Item:  Liquor License renewal for Odd Fellows Tavern 
 
 
 

Department Head Recommendation:   

There have been no issues reported. 

Town Manager’s Recommendation 
 

Requested Action 
Motion and vote to approve the liquor license renewal for Odd Fellows 
Tavern. 

Vote 
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TOWN OF SOUTH BERWICK ORDINANCE EXTENDING THE 
MORATORIUM 

ON COMMERCIAL SOLAR ENERGY FACILITIES 
 
 

WHEREAS, on September 28, 2021, the Town Council adopted a 180-

day emergency moratorium on the acceptance, processing or acting upon 

any application for any approval, including but not limited to a building 

permit, certificate of occupancy, site plan review, conditional use, or any 

other approval, relating to the establishment, or operation, of Commercial 

Energy Solar Facilities; and 

WHEREAS, the Town is currently in the process of revising and 

developing appropriate land use regulations concerning Commercial Solar 

Energy Facilities; and 

 WHEREAS, during the term of the Moratorium, the Town has continued 

to review and develop adequate regulations to prevent serious public harm 

from the development of Commercial Solar Energy Facilities in the Town; 

WHEREAS, the Moratorium will expire on March 27, 2022; 

WHEREAS, State law requires a moratorium to be of a definite term of 

not more than 180 days, which may be extended for additional 180-day 

periods, upon a finding that: 

A. The problem giving rise to the need for the moratorium still 

exists; and 

B. Reasonable progress is being made to alleviate the problem 

giving rise to the need for the moratorium; 
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WHEREAS, the Town Council finds that the problem giving rise to the 

need for the moratorium still exists; and 

WHEREAS, during the term of the moratorium the Town has made 

reasonable progress to alleviate the problem giving rise to the need for the 

moratorium but requires an additional amount to develop regulations 

governing the location and operation of Commercial Solar Energy Facilities; 

and 

WHEREAS, during the period of this extension of the Moratorium, the 

Town will continue to diligently work to develop and adopt appropriate land 

use regulations concerning Commercial Solar Energy Facilities; and 

 NOW THEREFORE, pursuant to the authority granted to it by 30-A MRS 

§4356, be it hereby ordained by the Town Council of the Town of South 

Berwick, Maine, as follows: 

The Emergency Moratorium on Commercial Solar Energy Facilities 

adopted by the Town Council on September 28, 2021 is hereby extended for 

an additional 180 days until September 23, 2022, unless earlier extended, 

repealed or modified by the Town Council. 
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